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Investing in a new company? Building or upgrading a leadership team? Planning an exit? 

 

You Need Us When:  

 

¶ You invest in a company where the leadership team canôt execute key strategies. 

¶ You merge or acquire companies that are taking too long to achieve key goals.  

¶ You experience unanticipated turnover risks, poor teamwork, or talent gaps.  

¶ You hire new leaders who resign or are terminated within their eighteen months. 

¶ You believe in reviewing critical human capital metrics and improving results . 

¶ You believe an on-call  human capital advisor will increase your return on talent. 

¶ Your team doesn't have the time or resources to focus on human capital services.  
 

Mark Walztoni and his Team Can Assist You To:  

 

¶ Assess the talent capital youôre buying during the due diligence phase. 

¶ Identify talent ñflight risksò, keepers, question marks, and ñmanage outsò and 
develop the appropriate retention, development, or separation plans. 

¶ Plan and implement effective leadership development and merger and acquisition 
communication and integration strategies which engage and retain critical talent. 

¶ Effectively integrate new leaders and teams during their critical first 120 days. 

¶ Protect and accelerate your return on talented people whenever you invest in, grow, 
acquire, or turnaround a company, hire a new leader, assess your talent. 

¶ Develop a sustainable on-call relationship with a seasoned human capital advisor.  
 

Sample Talent Capital Projects and Results:  

 

¶ Ensured that talent-related risks were identified and action steps were in place to 
mitigate risk and accelerate leadership performance in over 20 acquisitions. 

¶ Lead executive responsible for integrating a $500M professional services firm within 
timeframe, cost reduction, and employee retention targets. 

¶ Assisted CEOôs to define C-Suite recruiting, interviewing, and compensation plans 

¶ Integrated a $60M direct competitor into a $300M organization without losing critical 
staff in the year following the acquisition. 

¶ Designed and managed talent review sessions which assessed leaders by value 
and potential to customize retention, development, and separation strategies. 

¶ Sourced ñC-Levelò executives to build a 10 business unit E-Services incubator. 

¶ Re-aligned fixed base salary and incentive programs to variable programs. 

¶ Created talent scorecards to monitor and improve key talent indicators. 
 
Mark applies his global experience with American Express, Ernst & Young, Thomson, 
and founding entrepreneurs and venture capitalists in the systems integration, nanotech, 
professional services, and software development sectors to develop or adapt practical 
solutions that fit your strategy and situation. He also provides services to nonprofit 
renewable energy, "green collar jobs," and regional economic development initiatives. 
 
We maintain alliances with talented human capital specialists to provide you with  ñone-
stopò sourcing and process management for your recruiting, development, retention, 
separation, team building, human resources policies, and payroll and benefits needs.  

On -Call Human Capital Services for 

Investors and Their Portfolio Companies  

Human Capital Expertise  

Human Capital Due Diligence 
Merger and Acquisition Integration 
Recruitment, Development, and Retention 
Portfolio Company Talent Advisor 
Human Resources Process Outsourcing 
 

Sample Clients  

Thomson Corporation 
Ernst and Young LLP 
IGATE Capital Management 
Vista Therapeutics 
 

Sector Experience  

Technology 
Professional Services 
Renewable Energy 
Private Equity and Social Capital 

 

Functional Experience  

Global Human Resources Leadership 
Global Leadership Team Development 
Business Operations 
Active Angel Investor 
   

Certifications  

Executive Coaching  
Leadership and Team Assessment Tools 
Individual and Organizational Transition 
 

Education  

MAïColumbia University -Org. Psychology  


